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Yes!		I’m	so	glad	you’ve	decided	to	streamline	your	online	business!		
It’s	important	as	a	business	owner,	especially	if	you’re	striving	to	
scale	to	7	figures	and	beyond…	

Because	that’s	you,	right?		You	have	a	mission	to	carry	out.		It’s	your	
responsibility	to	share	your	vision	with	the	world.		And	online	is	the	
way	to	do	it	because	you	can	reach	so	many	more	people	than	you	
can	in	person.	

And	then,	as	you’re	building	your	business	from	the	ground	up,	here	
come	so	many	fancy	applications	and	softwares,	and	what	do	you	
do?		Subscribe	to	them	all,	because	they’ll	solve	the	problem	you’re	
having	(in	that	moment	anyway).	

But	here	we	are,	looking	at	what	you	have	going	on,	and	well,	it’s	
kind	of	confusing.			

What	pieces	do	you	really	need,	and	where	have	you	doubled	up	on	
your	systems?		Where	are	you	wasting	your	money?	

That’s	the	mystery	we	can	solve	here	today.		Keep	reading	to	find	out	
the	4	systems	you	ABSOLUTELY	need,	and	what	peripherals	you	can	
cancel	because	they’re	just	taking	your	money	without	benefitting	
you.		
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For	example,	with	one	of	my	clients,	we	were	able	to	save	her	over	
$400/month	just	by	switching	out	a	couple	of	software	choices.		
That’s	HUGE.		What	would	you	do	with	$400	less	in	operating	costs	
each	month?		Think	of	the	ads	you	could	run,	right?			

This	is	all	possible	for	you	too,	as	you’ll	see	with	these	5	Streamlined	
Systems.	

As	we	start,	I’d	love	to	get	to	know	you	more,	too.			

Hey!		I’m	Jessica	Hansen,	The	Systems	Magician.		Nice	to	meet	you.		

You	can	connect	with	me	across	social	media	as	@thejessicahansen.		
Check	out	my	website	too;	I	publish	a	new	and	useful	blog	post	each	
week	to	help	you	build	your	business	with	the	right	systems,	on	and	
off-line.	

You	can	always	connect	with	me	for	your	Instant	Vision	call,	too,	for	a	
customized	results	package	just	for	you	and	your	specific	business.	

But	let’s	get	started	on	Streamlining	Your	Systems!		(And,	if	you	want	
the	short-version,	check	the	last	page	for	a	checklist	of	what	you	
should	be	subscribing	to.)		;)	
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1.	Email	Autoresponder	

I’m	sure	you	already	know	that	you	need	an	email	system.		But,	there	
are	SOOOO	many	choices	out	there.		Free,	Paid,	Cheap,	Expensive…
How	do	you	know	which	one	is	right?	

My	favorite	autoresponder	is	actually	Convertkit.		Let	me	tell	you	
why…		It’s	very	stable	and	has	extremely	easy	automation	set	up.			

It	can	handle	very	complex	funnels,	custom	tags,	email	templates,	
system	integrations	with	all	of	your	favorite	software	and	
applications	and	even	uses	Zapier	so	that	you	can	connect	some	
really	fancy	things	when	you	need	them.		

If	you	are	starting	out	or	just	starting	to	scale	your	business	you	
might	be	stuck	with	Mailchimp	at	the	moment.		Let	me	tell	you	why	
Mailchimp	is	my	least	favorite	option	out	there.		I	actually	have	
personal	experience	with	Mailchimp	shutting	down	an	account	for	
one	of	my	clients	with	no	explanation,	removing	the	ability	to	send	
their	emails.	Completely	locked	down.	Mailchimp	said	that	there	was	
a	compliance	issue	but	they	didn't	ever	allow	any	discussion	around	
it.		They've	never	said	what	the	violation	was.		You	know	I've	never	
had	this	problem	with	Convertkit	and	I've	sent	hundreds	of	
thousands	of	emails	out	using	it.			
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The	other	reason	I	like	to	have	Convertkit	is	because	it	can	handle	
pretty	complex	sales	funnels.		You	know,	the	kind	that	add	and	
remove	tags	based	on	what	your	subscribers	are	doing	in	any		

moment	and	send	different	content	in	one	email	based	on	the	tags	
that	a	subscriber	has	applied	to	their	profile.	It's	much	easier	to	see	
what	subscribers	are,	and	where	and	what	things	they	have	or	
haven't	completed.	Also	within	Convertkit,	you	can	see	each	email	
that	they've	ever	been	sent.	

If	Convertkit	is	not	your	style	my	close	second	would	be	Active	
Campaign	and	if	you're	used	to	Mailchimp	you	might	want	to	
consider	going	to	Active	Campaign.	it's	not	as	streamlined	as	convert	
kit	and	not	quite	as	intuitive,	but	it	uses	lists	and	tags	for	your	
subscribers,	rather	than	exclusively	tags.	

The	free	option	out	there	for	your	email	autoresponder	is	of	course	
Mailchimp	but	for	the	reasons	outlined	above	obviously	I	would	not	
recommend	that	you	go	with	that	one.		It's	just	not	robust	and	really	
has	a	hard	time	with	anything	that’s	even	remotely	complicated.		It		
doesn't	allow	you	to	move	your	subscribers	from	one	list	to	another	
easily	at	all.		

How	do	you	get	Convertkit?	Well	follow	this	link.	It's	simple	and	easy	
and	they	actually	will	do	all	of	your	list	migration	out	of	your	old	
service	for	you,	right	from	within	your	account	when	you	sign	up.	
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2.	Website	

I	only	ever	recommended	Squarespace	for	my	clients,	because	it's	
easy	with	a	drag-and-drop	builder.	It	is	all-in-one,	and	has	all	the	
features	that	you	want	without	having	to	buy	extra	plug-ins	and	
widgets.		You	get	your	website,	your	hosting,	your	e-commerce,	
forms,	and	other	integrations	built-in.		That’s	right,	you	can	create	all	
of	your	forms	right	within	Squarespace.		It's	really	a	great	all-in-one	
solution	and	it's	actually	going	to	cost	you	less	than	Wordpress	
because	you	don't	have	to	subscribe	to	separate	services	too.		

For	me	the	original	reason	that	I	went	with	Squarespace	is	because	I	
found	with	Wordpress	it	was	nickel-and-diming	me.		Plus,	the	
embedded	code	function	doesn't	always	work.	Sometimes	the	
formatting	gets	off.		Recently,	the	Mailchimp	form	that	I	was	trying	
to	set	up	on	a	client’s	website	would	not	format	properly,	it	would	
not	embed,	it	would	not	look	right,	and	in	the	end	we	had	to	use	an	
integration	which	didn't	allow	her	to	collect	the	information	that	she	
wanted.		On	the	contrary,	with	Squarespace	I've	never	had	an	issue	
with	anything	embedding	or	integrating.		It	all	can	be	set	up	in	
minutes	and	you	have	cohesive	branding	throughout	your	website	
that	can	be	changed	effortlessly	on	the	fly.			

Your	alternative	choices	are	Wordpress	where	you	get	nickel	and	
dime	to	death,	including	having	to	select	separate	site	hosting	
services	ranging	anywhere	from	$5-$70	a	month	and	pay	separately	
for	all	the	different	plug-ins	that	you	have	to	subscribe	to,	to	make	
your	site	run	correctly.	
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I	had	another	client	who	built	a	site	on	Wix,	but	the	issue	we	ran	into	
there	was	embeds	also	don't	work	well.		The	Facebook	pixel	was	
unable	to	correctly	track	conversions	with	a	redirect	from	a	subscribe	
form	to	a	thank	you	page.		Super	frustrating	to	try	to	review	the	
metrics	on	ad	spend	when	you	don’t	see	the	conversions!	

So	if	you	are	ready	to	get	your	Squarespace	site	started	you	can	
either	go	to	squarespace.com	and	get	a	free	14	day	trial,	or	before	
you	set	up	your	site,	you	can	contact	me	and	I	can	start	the	site	for	
you	with	a	6	MONTH	trial	and	a	discount	for	your	first	year’s	fees	
(and	no	I	don't	get	any	commission	for	doing	that	it's	just	a	bonus	
because	I	believe	in	paying	it	forward).	
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3.		Payment	gateway	

I	almost	exclusively	recommend	using	stripe	as	your	payment	
gateway	when	you're	setting	up	your	online	business.	It	integrates	
with	almost	every	other	major	software,	including	the	Squarespace	
site	you	just	set	up.	

With	stripe	you	can	create	subscription	plans	and/or	one-off	payment	
processing.		Easy.		Stripe	has	never	had	an	issue	with	me	or	my	
clients,	and	deposits	your	money	automatically	into	your	bank	
account	the	next	business	day.				There	are	no	lengthy	verification	
processes	to	go	through,	no	hoops,	no	rings	of	fire	to	jump	through.		
Just	easy	set	up,	and	go.	

A	couple	of	alternatives	to	Stripe	are	Square	or	Paypal.		All	of	these	
three	services	charge	about	the	same	fees	for	each	transaction.		
Paypal	is	a	bummer	because	it	doesn’t	automatically	transfer	your	
money	for	you,	and	can	take	almost	a	week	once	you	request	it	to	be	
transferred.		Square	can	be	a	bummer	because	they	don’t	give	you	a	
payment	button	for	your	site.		(But,	they	are	GREAT	if	you	send	client	
invoices).		And,	props	for	Paypal	being	international	friendly.	

Just	the	other	day,	I	was	talking	to	my	client	about	how	much	she	
was	throwing	away	by	invoicing	through	Freshbooks	-	almost	3	
TIMES	the	transaction	fee	over	what	it	would	have	cost	her	to	be	
using	Stripe.		Yikes!		Plus	a	monthly	fee	to	use	Freshbooks…	

How	can	you	get	a	stripe	account?		Visit	stripe.com	
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4.		Project	Management	Software	

Why?		You	need	to	track	everything	you	have	in	process,	both	for	you	
AND	for	your	clients.	

I	recommend	Teamwork.		Why	this	application?		Because	you	can	
track	projects,	tasks,	AND	time	all	in	one	place.		You	can	attach	files,	
to	tasks,	there	are	comments	and	email	commenting,	a	chat	feature,	
and	there’s	even	a	handy	built-in	dashboard	so	you	can	see	the	health	
of	your	projects	in	any	given	moment.		You	can	also	bring	in	your	
contributors	(clients!)	to	each	project,	and	you	don’t	get	billed	for	
them	being	added	to	the	project.	

This	software	is	great!	I	even	created	my	procedure	manual	within	it,	
and	can	link	to	the	manual	within	a	task	when	I	have	something	I	
delegated	to	my	team	that	they’re	not	familiar	with,	or	have	never	
done	before.		It	also	fits	really	well	with	the	TRUST	method	for	team	
communication	I	developed.		You	can	read	all	about	it	here.		

What	alternatives	are	out	there?		Trello	and	Asana	are	the	two	
common	free	standbys,	however,	neither	of	them	track	your	time,	
and	Trello	needs	to	have	power-ups	to	be	the	most	useful.		But	they	
are	free,	so	you	get	what	you	pay	for	right?		Another	Highly	
functional	and	useful	product	is	Basecamp,	but	that’s	on	the	spendy	
side.		Teamwork	is	a	solid	middle	ground	product,	but	can	grow	and	
scale	with	your	team.	

Get	it	here:	Teamwork	
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5.	Optional	5th	piece,	but	this	is	not	required	for	all	businesses,	so	
choose	wisely	on	this	one	-	a	CRM.			

Client	relationship	managers	are	a	way	to	track	your	clients	through	
the	sales	process,	as	they	warm	up.		This	is	overkill	for	a	lot	of	small	
businesses,	because	many	CRMs	have	too	much	functionality	for	the	
average	online	business.		They	overlap	with	other	options,	often	
better	options,	and	so	you	end	up	over-paying	for	your	systems.	

There	are	two	CRM’s	I	usually	recommend	when	people	are	ready	to	
migrate	off	a	spreadsheet	or	pile	of	business	cards	on	their	desk.		17	
Hats	or	Dubsado.		Both	are	very	similar	in	functionality.		17Hats	is	a	
‘cleaner’	user-interface,	but	has	slightly	less	workflow	capability.		
Dubsado	tends	to	be	confusing	for	the	less-techy	among	us.		Both	
offer	e-documents,	contracts,	quotes,	e-signing,	forms	and	
questionnaires,	workflows,	and	both	integrate	with	Stripe,	which	you	
already	set	up	before.	

Dubsado	is	slightly	more	powerful,	and	also	slightly	more	expensive.		
I	know	quite	a	few	people	who	have	bought	this	program,	and	never	
set	it	up	because	it’s	overwhelming.			

A	word	of	caution:		most	CRM’s	won’t	work	for	you,	paid	versions,	
or	free	versions,	if	you	don’t	have	a	solid	sales	journey	in	your	
business.		If	you’re	not	clear	on	what	this	statement	means,	you	
don’t	need	a	CRM.	
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There	are	many	other	alternatives	to	Dubsado	or	17hats,	ranging	in	
price	from	free	to	VERY	expensive.		On	the	free	end,	you	can	find	
Zoho,	trial	versions	of	Hubspot,	or	even	Streak	for	Gmail.		On	the	
expensive	side,	you	are	looking	at	Infusionsoft/Keap,	Salesforce,	or	
Ontraport.		Again,	pay	attention	to	what	you	actually	need	before	you	
buy	into	these,	no	matter	how	great	they	are	at	selling	them	to	you.	
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Now,	if	you	start	looking	at	all	of	the	individual	systems	and	your	
eyes	start	crossing,	you	can	look	at	a	software	like	Kartra.		A	word	of	
caution.		This	is	not	the	end-all-be-all	solution.		You	will	be	paying	for	
this.		It	can	be	overwhelming	to	set	up	and	make	it	work	for	you.		I’m	
not	saying	this	to	steer	you	away,	but	I	don’t	believe	in	pulling	wool	
over	your	eyes	to	get	you	to	buy	something.	

I	also	don’t	believe	the	web	pages	you	van	build	with	Kartra	are	
worth	a	hill	fo	beans.		You’re	still	(at	this	point	in	time,	anyway,	
software	does	have	a	way	of	getting	better	over	time),	going	to	want	
your	Squarespace	site.		Karta’s	pages	are	tedious	to	put	together,	
and	not	as	customizable	as	they	want	you	to	believe.		Unless	you’re	a	
fancy-schmancy	CSS	coder.		(But,	I	have	a	feeling	you’re	not	since	
you’re	here	reading	this	with	me.)	

Karta	will	integrate	with	your	stripe	account	that	you	already	
created.		It	will	replace	your	email	autoresponder.		It	will	do	MOST	of	
your	CRM	functionality.		It	will	NOT	address	your	project	
management,	and	it	will	NOT	replace	your	website.		You	will	waste	
far	more	time	trying	to	make	Kartra	look	and	behave	the	way	you	
want	it	to	than	you	will	setting	up	the	pages	on	your	Squarespace	
site.		Karta	will	allow	you	to	point	your	products	to	your	own	site’s	
sales	pages,	so	don’t	worry	about	that.		A	word	of	warning.		Kartra	
starts	at	$70-100/month.		Do	not	invest	in	this	if	you’re	not	willing	to	
either	hire	out	the	set	up,	or	take	the	time	to	learn	it	yourself.	
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I’m	including	it	here	because	I	want	you	to	know	that	there	are	
reasonable	all-in-one	solutions,	and	you	don’t	HAVE	to	buy	into	a	
$400	Ontraport	account.		:)	

You	can	get	Kartra	here.	

So	here	is	what	we	covered:	
1. Convertkit	
2. Squarespace	
3. Stripe	
4. Teamwork	
5. CRM’s	
6. Kartra	

All	of	these	are	accessible	to	you.		Please	reach	out	to	me	if	you	have	
questions,	or	if	you	find	that	my	information	is	out	of	date.		(The	
world	of	software	does	seem	to	change	at	light	speed…)		

I	look	forward	to	chatting	with	you	soon!	

~Jessica
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